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APPENDIX 1 

Minutes 
 

Meeting Borderlands   

 

Date 18th January 2022  

Times 2.00pm  

Venue VIA TEAMS  

 

Attendees:  
Cllr. Kevin Hamilton (Chair) 
Tracey Ingham  
Adele Fitzsimmons (Notes) 
Natalie Chapples 
Barry Doughty 
Eleanor Farrell 
Helen Houston 
Alison Meadows 
Cllr. Nick Perie 
Cllr. Sam Ronson 
Cllr. Ben Shirley 
Garry Ronson 
 

Apologies:  
Cllr. Des English 
Cllr. Bill McEwan 
 

 
 
 

Discussion / Action 

Welcome Introductions, Apologies  

Natalie Chapples and Helen Houston were welcomed to the group as additional members 

representing Barrow Borough Council. 

Notes from the previous meeting and matters arising (02 November 2021) 

The notes from the last meeting were agreed. 

Tracey noted that she had spoken to colleagues regarding the distribution of the Place Programme 

Board link to access the meeting (in December) and noted that because the meeting was not public 

the link was unable to be shared.  

Review of Terms of Reference  

The group’s terms of reference were reviewed. Updates to the terms of reference included: 

 Inclusion of a map of the Dalton area  

 Inclusion of new members: Helen Houston and Natalie Chapples (representing Barrow 

Borough Council) 

 The meeting frequency has been updated to note that the Town Team meetings will be held 

on a 6-weekly basis going forward.  

 The governance structure has been amended to include the ‘theme’ working groups as 

established in the Place Plan.  



  

Update from Borderlands Place Programme Board (17/12/21) 

Eleanor commented that the draft place plan was discussed at the Borderlands Place Programme 

Board on 17 December 2021 for appraisal and endorsement. The Place Programme Board is an 

advisory board and not a decision-making body. 

The plan was the first to be considered (of all of the Borderlands programmes across the county) by 

the board and well received by the group. The group were impressed at the level of community 

involvement and response received during the engagement period, which was undertaken under the 

constraints of Covid-19 restrictions. The programme board endorsed the place plan.  

Feedback to inform the next stage of development included: 

 Maintain community engagement and consider targeting young people and youth groups as 

part of the ongoing engagement works 

 Consider how the projects identified can contribute towards the climate change and low 

carbon green energy agenda. 

 Consider how inclusive growth is addressed as part of the project development including 

consideration of how a range of stakeholders could be involved. 

 Evaluation of how the place plan will be implemented. 

 Consider what the benefits of the project will be and how these will be achieved and 

evaluated. 

 Development of an executive summary document to outline what the plan intends to do. 

 

Next Steps 

Eleanor commented on the next steps for the programme: 

1. Presenting the place plan to the Borderlands Partnership Group for approval as the decision-

making body at the next meeting in March. 

2.  Once the place plan has been approved by the Partnership Board, the Town Team will be 

invited to develop the Borderlands Town Investment Plan (BTIP). 

3. To develop the BTIP, development of the place plan project ideas into scoped project 

proposals will take place (via identified working groups) 

4. A commission will take place to appoint a consultant to support the scoping of the project 

proposals alongside the identified working groups. The consultant who will be appointed to 

will cover all 5 towns across Cumbria who have been selected to deliver Borderlands projects.  

5. Selection criteria will then be developed to select the projects that will be included as part of 

the BTIP, in consultation with the Borderlands programme office. Eleanor noted that any 

projects that won’t be included as a prioritised scheme can be considered elsewhere for 

funding via alternative routes.  

 



  

6. The prioritised schemes will then be developed further into a ‘Green Book’ compliant business 

case. ‘Green book’ is a technical term regarding how central government like to see publicly 

funded projects presented and provides assurance that the business case is being developed 

in a compliant way.  

7. The BTIP will then be sent for endorsement by the Lead Body and submitted to the 

Borderlands project management office.  

8. The BTIP will then be appraised by the project management office and considered by the 

Borderlands Partnership Board. 

9. Once the final BTIP has been approved by the Partnership Board, funding agreements will be 

put in place.  

The below flow chart also demonstrates the next steps for the programme:  

 

Figure 1: Dalton Borderlands Next Steps Flowchart 

Action: Alison to share a copy of the ‘next steps’ timescale with the Community Partnership Group. 

Working Groups 

Eleanor asked the group to consider which organisations/groups/individuals could be involved to 

take part in the working groups. 

Action: The group to consider which organisations/groups/individuals could be involved to take part 

in the working groups and feedback to Adele. 

Action: Adele to send out the working groups as noted in the place plan to the group. 

The group commented that they would like to see an overview of the working groups in terms of 

understanding the remit they will be covering. 

Action: Adele to develop an overview of the working group’s purpose, objectives and proposed 

membership to present at the next meeting in March. 

 

 



  

The group noted that some of the concepts within the place plan such as Active Lifestyles have 

groups already established which are looking at similar activities. A review of these groups will need 

to be undertaken to establish how the working groups established for the Dalton Borderlands 

programme can engage with groups doing similar work to deliver what’s right for Dalton.  

Eleanor also noted that the overall programme business case is still awaiting approval from central 

government.  

Borderlands Governance 

Cllr. Shirley requested an overview to outline the governance of the different Borderlands 

groups/boards.  

A high-level overview of the programme governance was provided as follows: 

Borderlands Partnership Board  

 The Partnership board has authority to make decisions for each of the Borderlands 

programmes/projects.  

Place Programme Board 

 Acts as an advisory board and can appraise documents in relation to the Borderlands 

programme e.g. place plans, BTIP etc.  

Project Management Office 

 Project Management Officers undertake assessments and appraisals for each of the 

Borderlands programmes and provides recommendations to the Partnership Board. 

Town Team 

 Responsible for steering the place plan and working groups. 

Working Groups 

 Responsible for undertaking scoping of works for each of the concept schemes. 

 Work alongside appointed consultant to develop identified schemes and undertake feasibility 

studies. 

 Consider opportunities, risks, issues and benefits for the schemes. 

Budget for consultant 

A query was raised regarding which budget the funding will come from to appoint the consultant for 

the Borderlands programme. Eleanor to check. 

Action: Eleanor to check which budget the funding will come from to appoint the consultant to 

support the Borderlands programme. 

 

 

 



  

 

Communications & Engagement 

Alison commented on the upcoming communication & engagement work that is going to take place 

over the next few months. This work includes: 

 Development of a communications and engagement plan 

 Development of a press release to communicate the sign off of the place plan by the 

Partnership Board (subject to approval on 08 March 22) 

 Development of an executive summary document which emphasises the work being 

undertaken by the community partnership  

 Subject to the place plan being approved, distributing physical and digital versions of the plan 

to the wider community and allowing for further engagement to take place with the public to 

understand people’s feeling and opinions about the place plan themes 

 Communication with the Town Team to discuss which groups/individuals should be involved 

within each working group (as noted in the place plan). 

 Engagement with groups/individuals to determine how people would like to be involved in the 

next stage of the process. 

Community partnership update 

Highways Maintenance Issues 

Barry commented that other matters outside the Borderlands remit which might affect the positive 
aspects of the community partnership and the implementation of the place plan is Highway’s 
maintenance issues in Dalton which do not seem to get any leverage despite a number of meetings 
between Cllr. Shirley, Highways officers and the Executive Director, Angela Jones.  
 
Barry requested that action be taken to address this issue. 

Cllr. Shirley commented that he has met with Angela Jones (Executive Director) to discuss highways 

issues in Dalton. 

Dalton Arts Culture & Heritage Group 

Dalton Arts Culture & Heritage group have been successful in securing funding (£8,000) from 

BarraCulture to develop a heritage trail in Dalton.  

Barrow Local Committee have also contributed an additional £5,000 to support this project. 

Future Events 

Alison commented that the community partnership is reviewing feedback from events that had taken 

place over the Christmas period and look at future projects that can be taken forward. 

 

AOB  

 


